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Agenda

-	 Introductions
-	 Engagement Overview
-	 Existing Conditions Report
-	 Open Discussion
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The Mass Ave Next District Vision 
Plan aims to provide a strategic 
framework for the area and is 

intended to produce a forward-
looking plan that ensures 

neighborhood resiliency for the next 
decade. 

Vision

Strategic Framework
Level-Setting
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Cultural Districts are at a pivotal 
point: what does their long-term 

future and success look like? 

Why??

Strategic Framework
Level-Setting
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Engagement Overview
Mass Ave Next Vision Plan

February March April May June July AugustJanuary September November December2026

Community Engagement

Public 
Outreach

Public Kick-Off
Online Survey 

Launches Final Report 

Public 
Kickoff

Mapping 
Event

QR Code Campaign

Maptionnaire
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Pop-Up 
Workshop

Pop-Up 
Workshop

Focus
 Groups

Final 
Celebration!

Online Survey
(Launches Feb 2026)
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Study Area
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Where We Are
What Does a Vision Plan Do? 

Synthesizing stakeholder 
input, urban spatial analysis, and 
engagement feedback into a clear 
understanding of Mass Ave. 

Discovery

WE ARE HERE

Identifying opportunities based on the 
analysis and developing a vision for 
Mass Ave through the lens of guiding 
principles. 

Creating frameworks for change 
and ensuring alignment with what is 
achievable. 

Compiling recommendations based on 
a holistic view of the district’s needs 
and opportunities. 

Opportunity I.D. Thinking Big! 
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Existing 
Conditions

The Main Act
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Existing Conditions
What??

An existing conditions report is not a plan. 

It documents current conditions; it doesn’t yet 
propose changes. The recommendations come later, 

and they build on what’s found here.

It’s assembled from data, maps, and spatial analysis 
rather than impressions.
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Existing Conditions
Two Levels of Data
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Source: U.S. Census Bureau, ACS 5-year estimates (vintages 2006-2010, 2011-2015, 2016-2020, 
2020-2024). Marion County, IN — Mass Ave: tract 3542 (pre-2010 split) / 3542.01 + 3542.02 
(post-split); Marion County aggregate. *Population reflects two census tracts, not district 
boundary. 

The Ave is plateauing.
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Source: U.S. Census Bureau, ACS 5-year estimates (vintages 2006-2010, 2011-2015, 2016-2020, 
2020-2024). Marion County, IN — Mass Ave: tract 3542 (pre-2010 split) / 3542.01 + 3542.02 
(post-split); Marion County aggregate. *Population reflects two census tracts, not district 
boundary. 

...and is increasingly single. 



13MASS AVE NEXT PLAN

Source: U.S. Census Bureau, ACS 5-year estimates (vintages 2006-2010, 2011-2015, 2016-2020, 
2020-2024). Marion County, IN — Mass Ave: tract 3542 (pre-2010 split) / 3542.01 + 3542.02 
(post-split); Marion County aggregate. *Population reflects two census tracts, not district 
boundary. 

and young and highly educated
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Source: U.S. Census Bureau, ACS 5-year estimates (vintages 2006-2010, 2011-2015, 2016-2020, 
2020-2024). Marion County, IN — Mass Ave: tract 3542 (pre-2010 split) / 3542.01 + 3542.02 
(post-split); Marion County aggregate. *Population reflects two census tracts, not district 
boundary. 

...but leaves once reaching child-rearing years
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...and still getting younger. 
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...and alone. 
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Looking at Comps..
Comparing Cultural Districts

Source: U.S. Census Bureau, ACS 5-year estimates (2019–2023). Mass Ave aggregates 
census tracts 3542.01 + 3542.02; 2010 figure from parent tract 3542. Broad Ripple and 
Fountain Square aggregate both component tracts across all years. Counts summed; medians 
population-weighted across tracts.
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Housing is new! But also old

Source: U.S. Census Bureau, ACS 5-year estimates (vintages 
2011-2015, 2016-2020, 2020-2024). Mass Ave: tract 3542 / 
3542.01 + 3542.02.
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Housing is new! But also old

Source: U.S. Census Bureau, ACS 5-year estimates (vintages 
2011-2015, 2016-2020, 2020-2024). Mass Ave: tract 3542 / 
3542.01 + 3542.02.
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The district is becoming harder to buy in
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...and becoming K shaped for renters
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Income is not keeping up with rent
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We’ve got a housing crunch
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The district is increasingly managerial

Source: U.S. Census Bureau, ACS 5-year estimates (vintages 2011-2015, 2016-2020, 2020-2024). Mass Ave: tract 3542 / 3542.01 + 
3542.02. Marion County, IN aggregate. Dollars in constant 2024 dollars using BLS CPI-U. Labor data: B23025 employment status, 
B19301 per capita income, C24010 occupation; sales/office shown as residual due to C24010 sub-category indexing.
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...and less service oriented

Source: U.S. Census Bureau, ACS 5-year estimates (vintages 2011-2015, 2016-2020, 2020-2024). Mass Ave: tract 3542 / 3542.01 + 
3542.02. Marion County, IN aggregate. Dollars in constant 2024 dollars using BLS CPI-U. Labor data: B23025 employment status, 
B19301 per capita income, C24010 occupation; sales/office shown as residual due to C24010 sub-category indexing.
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...and less commuting by car

Source: U.S. Census Bureau, ACS 5-year estimates (vintages 2011-2015, 2016-2020, 2020-2024). Mass Ave: tract 3542 / 3542.01 + 
3542.02. Marion County, IN aggregate. Dollars in constant 2024 dollars using BLS CPI-U. Labor data: B23025 employment status, 
B19301 per capita income, C24010 occupation; sales/office shown as residual due to C24010 sub-category indexing.
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...because WFH

Source: U.S. Census Bureau, ACS 5-year estimates (vintages 2011-2015, 2016-2020, 2020-2024). Mass Ave: tract 3542 / 3542.01 + 
3542.02. Marion County, IN aggregate. Dollars in constant 2024 dollars using BLS CPI-U. Labor data: B23025 employment status, 
B19301 per capita income, C24010 occupation; sales/office shown as residual due to C24010 sub-category indexing.
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Live or work but not both.
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Zoning enables more

60% of the district is entitled for downtown intensity, but 
more than 1/5 is built for low density
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Mismatched land and value

Multifamily residential 
contains just 18% of the land 

but 56% of the value
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What’s building and what’s missing
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Top heavy ownership
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Top heavy ownership
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Not just zoning, here
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Mismatch between plan and reality
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What we’re hearing
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What People Want

10 20 30 40 50 60

More green/open spaces 50   68%

Public art installations 40   55%

Expanded retail/dining 39   53%

Community gathering spaces 34   47%

Affordable housing 21   29%

Enhanced mobility options 16   22%

Improved accessibility 15   21%



38MASS AVE NEXT PLAN

What People Want

Cite lack of 
green space

49%
As one of Mass Ave’s biggest 
challenges.
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What People Want

Cite lack of 
green space

49%
As one of Mass Ave’s biggest 
challenges.
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What People Enjoy

Residents Visitors

20 40 60 80

Walkability
76%

53%

Restaurants & cafes
82%

80%

Historic character
24%

47%

Shops & retail
27%

40%

Arts & culture
24%

7%
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Discussion
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Thank you!


