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MASS AVE NEXT PLAN

…what’s next?



Intro + Outline

1 Where We Are in Process
Discovery is complete — Opportunity I.D. is underway

2 Engagement Recap
What We Heard at Land Use Framework Discussion

3 Connectivity Framework

4 Activity! 
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6
months into a
12-month plan

Final report:
Dec 2026
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Study Area

Mass Ave Cultural Arts District
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Where We’ve Been



Strategic Framework
Where We Are in Process

Discovery

C O M P L E T E

Stakeholder input, urban spatial analysis, 
and engagement feedback synthesized into 
a clear understanding of Mass Ave.

→ Opportunity I.D.

WE ARE HERE

Identifying opportunities based on the 
analysis and developing a vision for Mass 
Ave through the lens of guiding principles.

→ Thinking Big!

C O M IN G  A H E A D

Creating frameworks for change, ensuring 
alignment with what is achievable, and 
compiling recommendations from a holistic 
view of district needs.
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→



Map-Based survey
Give us your feedback! 
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Land Use Workshop
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District Should: 

• Be respectful of historic districts

• Think carefully of places outside just Mass Ave

• Prioritize corner lots and infill development

• Think about ways to convene development capital

• Be a development partner?

...questions?



Brief analysis of what 
we’ve heard related to 

connectivity



Where Do You
Move Between?
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There are large gaps in activity 
nodes along the Cultural Trail 
south of the Ave and north of 
the trail. 



Where Do You
Spend Time?
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There is a large gap of where 
people hang out on the 
northwest edge and southern 
edge of the district.



Where Do You
Experience Discomfort?
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The Marathon station and 
surrounding shelters come up 
as a red flag for visitors. 



Where Do You
Feel Comfortable?
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Comfort is felt in Bottleworks 
and the 600 block. 



Where You Would
Like to See 
Improvements?
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The six-way intersections and 
the southern end of the Ave 
garnered attention, with 
College/Mass intersection 
getting the most.



Emerging Key Themes
Level-Setting

From Issues → Themes

Four key themes are emerging from what the 
community told us and what the data confirmed. 

They will organize the vision, the frameworks, and the 
recommendations that follow.
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Phase II Frameworks
Challenges Become Opportunity

Inconsistent Investment >>> Activate Market Barriers to Connect >>> Better Connection



Phase II Frameworks
How the Themes Become Site-Specific

Lack of Recreation >>> Create Play Experience ≠ Brand >>> Develop Public Realm



Inconsistent Investment >>> Activate Market

Barriers to Connect >>> Better Connection

Lack of Recreation >>> Create Play

Experience ≠ Brand >>> Develop Public Realm

Phase II Frameworks
Frameworks follow the ABCs



Emerging Frameworks
Level-Setting

What is a district framework?

An urban design framework organizes key challenges 
into actionable scenarios and strategies guided by a 

unifying idea (e.g. “Land Use” or “Mobility”).
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Place Frameworks
How the Themes Become Site-Specific

Land Use

Infill, housing mix, and 
ground-floor activation —
targeting the parcels where 
value-per-acre lags the 
district.

Connections

Intersections, trails, links, and 
making movement through 
the district as good as the 
destination.

Open Space

Greenspace, third places, and 
the public realm — converting 
underused land into the 
commons residents asked for.

MASS AVE NEXT PLAN 12

Arts + 
Experience
Cultural folkways and the 
places that produce it, public 
art and programming, 
understanding where existing 
activity occurs and where 
future opportunity lay



Frequent Transit

The district is served 
by five frequent 
routes* 
*15 min frequency or less



Greenway Overlay

Over 75% of district
within ten minute
talk to Cultural Trail



Connectivity Index

Scored parcels in
district on access to
transit + 
multimobility + 
street grid + safety



How Would You Improve 
Connectivity in the Mass 

Ave District? 



Break into groups and 
each group will discuss a 

concept 



Answer/Discuss: (20 min)

Yes/no/maybe on concept
Where would you like to see this in the district or 
not?
What would you change about this concept?
How would you rank this concept (1 out of 10)



Concept 1



Concept 2



Concept 3



Concept 4



Concept 5



Concept 6



Concept 7



Concept 8



What's Next
July – December 2026

JUL–AUG

Maptionnaire launch

Map-based survey ties the guiding 
principles to specific corridor 

locations

AUG

Workshop Series

Testing of draft themes + early 
vignette concepts

SEP

Concept development

8–12 concepts per framework, 
prioritized by short-mid-long term

feasibility

OCT

Implementation 
roadmap

Goals, strategies, and tactics matrix

NOV–DEC

Final report + 
celebration

Public draft, adoption path, and final 
community celebration
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Mark your Calendar! 
Upcoming Workshops
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Open Space Workshop! – Monday, August 31, 3:30 PM



Mass Ave Next Vision Plan
Land Use Workshop 8/12/2026

Thank you!
next.massaveindy.org
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…what’s next?
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