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Project Team

We are development strategists.

We help cities, neighbors, and communities translate
vision into action through development strategy,
planning, and big thinking.

What We Do —

Entitlement & Zoning Strategies Housing Prototypes
Feasibility Studies Neighborhood & District Plans
Urban Design Guidelines Tactical Placemaking

Graphic Design
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We are development strategists with local expertise.

Health

District

Reclaim
Indiana

10th St
Arts Vision
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Strategic Framework

Level-Setting

Vision

The Mass Ave Next District Vision
Plan aims to provide a strategic
framework for the area and is
intended to produce a forward-
looking plan that ensures
neighborhood resiliency for the next
decade+.




Strategic Framework

Level-Setting

Why??

Without a plan,
stuff just sort of
...happens.
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Study Area

What Does a Vision Plan Do?
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Study Area

6,469

POPULATION

33.7

MEDIAN AGE

o Who Lives Here

AGE DISTRIBUTION

4.5%

Under 18
Marion Co: 24%

84.0%

Ages 1864
Marion Co: 63%

THE STORY

$87K

MEDIAN HH
INCOME

11.4%

Age 65+
Marion Co: 13%

Mass Ave is overwhelmingly a working-age district — 84% of residents

are between 18 and 64, compared to 63% countywide. The near-absence
of children (4.5% vs. 24% county) and small household size (1.35) reflect

a district of young professionals, artists, and empty-nesters drawn to

urban living. The median age of 33.7 is younger than Marion County's

34.8.

$421K

MEDIAN HOME
VALUE

DIVERSITY & EDUCATION

7.7

Diversity Index

Scale O-100 - ESRI measure of
racial/ethnic diversity probability

EDUCATIONAL ATTAINMENT

Graduate Degree

Bachelor's Degree

Some College [ Associate

78.3%

83.9%

WHITE COLLAR
WORKFORCE

RENTERS

1.35

Avg Household Size
Marion Co: 2.43

~28%
~32%

~20%
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Study Area

o Housing & Economy

OWNERSHIP VS. RENTAL INCOME & AFFORDABILITY

@ 78.3% Renters $87,023

21.7% Owners Median HH Income Median Net Worth

Marion Co: 53% rent / 47% own Marion Co: $52,388 Reflects renter-heavy district

Mass Ave has nearly 1.5X the county rental rate —

a district defined by mobility, not permanence.
MORTGAGE BURDEN

HOUSING STOCK AGE The peak mortgage-to-salary ratio falls in the 25-34% range, indicating

most homeowners are moderately cost-burdened. With a median home
The housing stock skews historic: the largest share of units were built value of $421’_466 o ?Velj Sx_ tke Mal-'lon County median 0f~$17(_)K
rreslTE ot o el e i e S T H DD el vttt st — ownership in the district is increasingly out of reach for the creative
(Bottleworks, Circa, The Ardmore). This bimodal pattern — century-old oS el Gl e

structures alongside new-build apartments — defines Mass Ave's

physical character and preservation challenge. - - - -

<10% 15-19% 25-29% 35-39% 50%+
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Study Area

o Cultural Infrastructure

0.86

MILES OF
MASS AVE CORRIDOR

8+

LIVE THEATER &
PERFORMANCE VENUES

1821

YEAR MASS AVE WAS
LAID IN RALSTON'S PLAN

CONNECTIVITY

8 mi

Indianapolis Cultural Trail connecting 6
cultural districts. Mass Ave is a 20-minute

walk from Monument Circle.

— MASS AVE CULTURAL ARTS DISTRICT MISSION STATEMENT

WORKFORCE CHARACTER

83.9%

White collar workforce. Only 8% services, 8.1%
blue collar — the creative economy lives here.

"We celebrate the authenticily of our history, heritage, and environment in the NE Quad of downtown Indianapolis. We are known for

our locally-owned, independent and unique businesses al the intersection of art, culture and commerce.”

COMMUTE PROFILE

<20 min

Majority of residents commute under 20
minutes. Peak commute time is 10—14 minutes

— the proximity advantage.
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Study Area

o A District Shaped by Time

@ @ @ @ O O @
1821 1886 1982 2003 2008 2013 2020
Ralston's diagonal plan Stout's Shoes opens — National Register Designated Cultural Ann Dancing installed —  Cultural Trail completed Bottleworks District MassAveNext Vision
lays Mass Ave still operating Historic District District first Cultural Trail art opens Plan launches

o The Planning Question

A district where 78% of residents rent, the median home value

1s 8X the county, and only 4.5% of the population is under 18

1s a district optimized for consumption — not community.

MassAveNext asks: How does a cultural district stay

cultural when the economics select against the people

who create the culture?

MASS AVE NEXT PLAN

0.46%

Population growth — nearly flat

$421K

Median home value vs. $170K
county

0.56 mi

Total district area

HH size — smallest in NE
quadrant
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Strategic Framework
What Does a Vision Plan Do?

Neighbor
Values

A resident-driven vision
rooted in health, housing,
and community pride—
guiding long-term investment,
green growth, and shared
ownership in the district’s
future.

MASS AVE NEXT PLAN

For Whom &
What Do We
Plan?

People

Places
Systems

Good Stuff

Strategic
Themes

Experience & Use
Neighborhood Structure
Mobility

Catalytic Projects

12



DRAFT

° NS
Strategic Framework PuE
What Does a Vision Plan Do?

We will bring these four frameworks to each phase, synthesizing what
we hear into actionable and visionary frameworks for the Mass Ave
Cultural Arts District.

Experience & Use Neighborhood Structure Mobility Catalytic Sites

These are places that could be at
the forefront of change, creating
an ecosystem of housing, jobs, and
infrastructure:

Residents, visitors, and businesses
should be able to move seamlessly,
comfortably, and sustainably:

Mass Ave is home to people, Mass Ave blends a strong
neighborhoods, destinations, neighborhood identity with the
industries, and churches. Here we will momentum of institutions and

look at: employers. The experience depends

on:

Public Realm

Open Space Network
Neighborhood Organization
Block Structure

Civic Needs

Environment and Ecology
Education

Health Outcomes

MASS AVE NEXT PLAN

e Land Use (Housing, Hospitality,
Mixed-Use, Institutional, and
others)

¢ Infill Opportunities

e Pedestrian Experience

e Heritage and Arts

e  Culture and History

¢ Transit Routes

¢ Regional Mobility Connections
e Street Experience & Usage

¢ Tactical Opportunities

¢ Trails & Paths

13



DRAFT

Building the Sociophysical
What Does a Vision Plan Do?
The physical

/

Strategic
Themes

Experience & Use
Neighborhood Structure
Mobility

Catalytic Projects

MASS AVE NEXT PLAN

The abstract, the social

/

Guiding
Themes

“What do our
decisions say about
who we are? About

what we want?”

X

Y
O
i
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Building the Sociophysical

What Does a Vision Plan Do?

MASS AVE NEXT PLAN

The physical

/

Strategic
Themes

How do we get
there?

The abstract, the social

/

Guiding
Themes

What do we want?

15
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Strategic Framework

Mass Ave Next Vision Plan

Key Strategies/Outcomes

Placemaking ldeas

Street Safety _
- Local business support
Revenue Strategies ;. runding

Wayfinding Beautification Mobility Options
Intentional Development Curb management Affordability

Better Connectivity Increased opportunities for
Events and programming entrepreneurs

MASS AVE NEXT PLAN 16
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Strategic Framework

Northwest Landing Vision Plan

Our Process & Schedule

T

(Jan. 2026)

Public -

Outreach

Online Survey |
Public Kick-0ff Launches Workshop #1 Workshop #2 Workshop #3 Final Report

2026 _

T

WE
ARE

MASS AVE NEXT PLAN HERE! 17
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Strategic Framework
What Does a Vision Plan Do?

Lisr,
*EX//NG 0,6\%4_/\7
1/ N
&
)
/ S
Discovery = Opportunity L.D. =  Thinking Big! =
Synthesizing stakeholder input, Identifying opportunities based on the Creating frameworks for change
urban spatial analysis, and analysis and developing a vision for and ensuring alignment with what'is
engagement feedback into a clear Mass Ave through the lens of guiding achievable.
understanding of Mass Ave. principles.
Compiling recommendations based on
a holistic view of the district’s needs
1‘ and opportunities.

WE ARE HERE

MASS AVE NEXT PLAN 18
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MASS AVE NEXT PLAN

DRAFT

Guiding Themes

Y
(@)
—

19



DRAFT

MASS AVE NEXT PLAN

GUIDING THEMES?

Every great plan begins with a set
of shared 1deas. Not answers, but
directions. Guiding themes are the
big intentions that help a community
organize its aspirations for a place.

R

Y
O
i

20
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Brain: How do
we achieve our
goals?

Strategic /
Themes
Heart: What

does the district
‘ \ want to be?

Experience & Use
Neighborhood Structure
Mobility

Catalytic Projects

MASS AVE NEXT PLAN 21
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Strategic Framework
Draft Guiding Themes

Guiding Themes

|:| More Than a Street

u A dynamic urban village that

is accessbile, authentic, and
+|:| community oriented and
meets residents’ needs.

MASS AVE NEXT PLAN

Stitches the City

A bridge that connects
downtown at the nexus of
art, culture, livability and
commerce.

QAa
A&)

Home for All

Supports a diverse mix of
residents, businesses, and
cultural offerings that is
welcoming to all.

22
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Strategic Framework

Draft Guiding Themes

=

.

A

am

Na

=y

MASS AVE NEXT PLAN

More Than a Street

A dynamic urban village that is
accessbile, authentic, community
oriented and meets residents’ needs.

23
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Strategic Framework
Draft Guiding Themes

R

Stitches the City

annn .
sl A bridge that connects downtown at
/ 21533 the nexus of art, culture, livability and
W 0ooo commerce.
f aodo
N goao
ermm
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Strategic Framework Q

Draft Guiding Themes

Home for All

Supports a diverse mix of residents,
businesses, and cultural offerings that
Is welcoming to all.

MASS AVE NEXT PLAN 25
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Engagement Overview

Mass Ave Next Vision Plan

Convening

Partner:
MACAD

MACAD
Board

A
I

MASS AVE NEXT PLAN

Citizens Advisory
Committee

Local businesses, leaders,
merchants, advocates,
organizations, institutions
organizations, and big thinkers
ready to help drive the future Mass
Ave district.

L)

YOU!

Focus
Groups

Arts & =

Culture

Mobility
Connectivity —-
Built
Environment g
Parks & 5
Open Space
Placemaking —
& Identity

Safety & ﬁ
Security

L_________________

L7

CULTURAL ARTS

DISTRICT

Public
Engagement

Public Kickoff

Mapping Event

Online Survey
(Launches Feb 2026)

QR Code
Campaign

Pop-Up
Workshops

26
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Upcoming Events
Schedule

0]03 )

Phases and Meetings

Public-facing events that summarize o S \\j\‘Q Discovery Opportun'lty 1D @ Thinking Big
issues heard, idea expressed, and work < ) Launch /|\ Data Collection Analysis Goals,
underway that builds off what we've E (January 2026) Existing Conditions Urban Design & Strategies
learned Stakeholder Mapping Frameworks Recommendations
§ Map Draft Final
= Your Mass Framework Celebration Q
e Worksho ‘
g Fezbg;ga ° A;oggbzt | Decenber
> g 2026
Online Experience SURVEY + SITE M
March
- 2026
s : © 9 o0 o o
o
Community engagement sessions that o
lets folks explore ideas around key
themes. A “parlor with a planner” booth o n
will be set up monthly on the Ave. Z = Rooftop ? Summerfest Holiday
S = Social _ % : < Shopper
Pride Indy Crit
Focus Group Meetings Individual Conversations (Ongoing)
Intimate small group conversations on Neighborhood Meetings (Ongoing)

select topics arounds guiding principles. : .
Stakeholder Advisory Commitee (Quarterly)

Steering Commitees (Monthly)

27
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Moving Forward

Activity

what happens here?
who it’s for?
and what does it enable?

MASS AVE NEXT PLAN 28
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Activity & YuE

Draft Guiding Themes

AL Al

What is a cultural district
supposed to be?

What does Mass Ave want
to be?

MASS AVE NEXT PLAN 29
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Activity @

Draft Guiding Themes

R

Y
O
i

Your turn! (15 Min)

With your tables, make your own
sentences. The sentences can be as long or as
short as you want. But you’ll have to explain ;)

A cultural district is

MASS AVE NEXT PLAN 30



Activity

DRAFT
Draft Guiding Themes &

X

Y
O
i

Your turn! (15 Min)

With your tables, make your own
sentences. The sentences can be as long or as
short as you want. But you’ll have to explain ;)

In 2036, Mass Ave will be

MASS AVE NEXT PLAN 31
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What'’s Next?

Upcoming Engagement Opportunities

Website + Survey
Launched!

Mass Ave Next The Plan Principles Themes Timeline Participi
ision Plan

Mass Ave has become downtown Indy’s home for

arts, culture, shopping, food + dining, and more.

What's next for the district?

NEXT.massaveindy.org

— Coming soon!

Preserving and increasing

i o Maptionnaire

increasing outdoor
thermal comfort

ing Coudiﬁua

High micro
temperature

e
Insufficient

“Jayhawk Quad is
very active, but gets
hot during the day" |@

32
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What'’s Next?

Upcoming Engagement Opportunities

Sign up for a focus
group!

This is your chance to keep
your voice involved and
heard. Sign up with us!

—15 B v
7] Yy
s\
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Mass Ave Next Vision Plan

MACAD Board March

Questions?



Mass Ave Next Vision Plan

MACAD Board March

CULTURAL
DISTEICT

Thank you!




